
PDS Webinar  

March 25, 2026

Presented by: David Amos

Director of PDS



Webinar Topics

• Intro to PDS

• Team – Who we are 

• Services – What we do

• Customer Engagement – How we work with you, our Customers

• Solutions

• Custom thermostats

• Graphics solutions

• App-like experience without App cost

• Control Shop drawings

• Software solutions

• enteliWEB Modules

• DLM (Delta Loadable Modules)

• Panel-building > plug n’ play install

• Metering / Dashboards / Normalization

Time Breakout:

~40 mins – Presentation

~20 mins – Q&A

PDS – Professional Development Services



PDS – What we do?
Professional Development Services vs Product Development (PDS vs PD)

What does PDS do and not do ? 

We develop and execute on 
contracted Projects to customers

We do not develop Products* to 
serve a market segment (done by PD)

➢ 1 to 1 relationship

➢ 1 to Many relationship

*we may release products for general sale, that have 
been previously developed in the course of executing 
our customer contracts.
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Lead: Zach Solis

Lead: Ryan Leung

Lead: John Shaw Aria Deng

Keian Kok

Project Manager 
Darren Brant

Director of PDS
David Amos

Tiffany Yiu

Jackie Foxon

2026 PDS Team Composition

Shinya Aoi

Control System Solutions (CSS): 
CSS Lead + (2) CSS Specialist

• Control Drawings
• Programming
• Application Engineering

UX Solutions (UXS): 
UXS Lead + (1) UX Solutions Specialist

• enteliVIZ Graphics
• Graphics Training
• eZNS buttons / Logos

Software Solutions (SWS):
Software Solutions Lead + (3) Software Solutions 
Specialists

• Custom Software Development 
enteliWEB Modules

• Integration Drivers

Project Manager 
Brad Wyers

Will Chun



PDS Solution Teams

SWS Team

Software Solutions
Creative Developers
Connect data between machines, people, and 
other machines

CSS Team

Control System Solutions
GCL+ Expert Engineers
Experienced installing, troubleshooting and 

servicing DDC

UXS Team

User Experience Solutions
Graphics Wizards
Bring controls to life with branded, animated, 

intuitive graphical interfaces
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# Projects 

Completed 

2025 (2024)

64 (62)

70 (67)

102 (81)



PDS Solution Teams: Services

SWS Team

Software Solutions
Creative Developers

Connect data between machines, 

people, and other machines

CSS Team

Control System Solutions
GCL+ Expert Engineers

Experienced installing, 

troubleshooting and servicing DDC

UXS Team

User Experience Solutions
Graphics Wizards

Bring controls to life with branded, 

animated, intuitive graphical interfaces
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# Projects 

Completed 

2025

64

70

102

• Engineering / Shop Drawings

• Network Architecture

• GCL+ Control Programming

• Remote Commissioning

• Energy Optimization Strategies (G36)

• Engineering Consulting and Standards Development

• End-Customer Training

• enteliVIZ Graphics Projects

• Graphics Templates

• eZNx Thermostat Faceplate Customizations

• UX Consulting and Graphics Template Development

• Basic / Advanced Partner Graphics Training

• enteliWEB Modules

• System and Data Integrations

• Red5 DLM (Delta Loadable Modules)

• Software Consulting

• Enterprise Software Development

Limitations: enteliWEB Core Updates, 

Firmware updates



PDS Services, customer choice: 2 Agreement Paths
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PDS Support Agreement 
(T&M contract)

Services Offered
Consultation
 Engineering/Programming
 Graphics
 Software Development
Data Services
 Report Customization
 Integration Maintenance
 Network Monitoring
 Archiving and Backup

Available 
Now!!

Software Updates
 enteliWEB
 Firmware
 Custom Modules
Data Services
 Report Customization
 Integration
System Operation
 Energy Optimization
 Continuous comm

Benefits

• Streamlined - Avoid delays of 
quoting

• Priority Scheduling
• Preferred Pricing* (w/min $)
• Gives you “Scalable 

workforce”

PDS Project Quotes

Applies to..

Partner Projects (quoted direct to 

Partner)

OEMs (quoted to Sales, bundled with 

proposal for customer)

Corp Accounts (quoted to Sales, 

bundled with proposal for customer)

Features

• Fixed-Fee
• Defined Scope
• Defined Customer Expectations
• Defined Exclusions
• Warranty



Project Initiation

For ongoing project 
communications:

pds@deltacontrols.com

sales@deltacontrols.com

Initial Project / Proposal 
requests to:

mailto:pds@deltacontrols.com
mailto:pds@deltacontrols.com


PDS Solution Examples



PDS Hardware Customization 
– eZNS / Branding

Request for parts/services > email to: sales@deltacontrols.com

➢ 1 Price (initial cost) per 
customization

➢ Unlimited order #

➢ Remains in Delta stock for future

mailto:pds@deltacontrols.com


















Graphics Example – Branded Homepage
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Graphics Example – Branded Heatmap 
Floorplan



Graphics Example – Branded 3D AHU
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Graphics Example – 2D Central Plant
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Graphics Example – 2D Color-Coded Hydronic
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Graphics Example – 2D AHU
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Customer: Can you (PDS) build us 
an end-user App?

PDS: Yes, but… it’ll cost $100k+. 
Triple that for iOS.

Customer: Oh…

PDS: But, if you need something for 
end-customers, we may have 
another way….

End-User Apps…



App that is not an App…
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App that is not an App…

https://customer.enteliCLOUD.com



PDS Engineering Case Study



Engineering Compliance Review

Marked up specification: Supplemental Reasoning for Deviations – 
with Engineer Acceptance Notes



Shop Drawing Examples



Shop Drawing Examples



Shop Drawing Examples



Shop Drawing Examples



Shop Drawing Examples



Remote Commissioning Support Service
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PDS – Software Solutions
Integration Platforms

- Unreleased / WIP / Unofficial enteliWEB Modules
o Netbox S2 (security system)
o OpenADR2.0b (receives OpenADR2.0b signals and propagates to BACnet)

- RED5 Integrations (by DCI)
o Azure IoT (IoT)
o DataGnome (agriculture growing system)
o Gamut (OEM protocol to replace existing controls)
o Google IoT
o Inovonics (third-party wireless sensors)
o ModbusTCP
o OCPP1.6J (EV Chargers – mainly DE chargers currently)
o ESPA
o HTTP
o MBus
o Satel
o Vertex
o Vivotek People Counting

2 Primary Platforms used for PDS Integrations:

a) enteliWEB Module
• Plug-on module on enteliWEB software
• Seamless integration with enteliWEB UI

✓ Good for extending enteliWEB 
user-interface

b) Delta Loadable Module (DLM)
• Python script
• Resides in .FIL object in database
• Can be saved/loaded among controllers

✓ Good for distributed deployment

Example DLM Integrations



PDS - Global enteliWEB Module List 1/3

Available on (enteliWEB) Licensing Portal 

& http://pds.deltacontrols.com



• View active sessions in enteliWEB
• Close sessions as needed

Active Session Manager – enteliWEB Module



Alarm Escalation – enteliWEB Module



PDS - Global enteliWEB Module List 2/3

Available on (enteliWEB) Licensing Portal 

& http://pds.deltacontrols.com



Commissioning Module – enteliWEB Module



Data Transfer Module – enteliWEB Module

Real-time, accurate, local weather and forecast data

Did you 

know?
On average, 

onsite OAT 

sensing is off 

by 2.5F, often 

more.

Send data between 

systems; BACnet 

+ 19 other Data 

Sources/Protocols

Weather Station
• Expensive
• Difficult Installation
• Maintenance
• Inaccuracies
• Limited Lifespan

DTM Online Weather
• Priced to site IO count
• ‘No tools’, simple install
• Highly accurate
• Forecast data 4+ days ahead
• Wind, cloud %, precipitation



Earthright Energy Dashboard – enteliWEB Module

https://pds.entelicloud.com/enteliweb/earthright



PDS - Global enteliWEB Module List 3/3
Available on (enteliWEB) Licensing Portal 

& http://pds.deltacontrols.com





• Free
• Tied to meters
• Can bill on:

• Occupied hrs
• After-hours
• 24/7

• Separate utilities
• Variable rates
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PDS – Software Solutions
Modbus TCP - DLM

[
  {
    "ip": "192.168.80.109",
    "port": 502,

    "unitid": 1,
    "poll": 5,
    "type": "write",
    "objectName": "Cell Call 1 Alarm",
    "objectRef": "BV21",

    "registerNumber": 40021,
    "registerType": "HREG",
    "byteMap": "4321",
    "registerData": "bit",
    "bitOffset": 0,

    "operation1": "none",
    "opValue1": 0,
    "operation2": "none",
    "opValue2": 0
  },

  {
    "ip": "192.168.80.109",
    "port": 502,
    "unitid": 1,
    "poll": 5,

    "type": "write",
    "objectName": "Cell Call 2 Alarm",
    "objectRef": "BV22",
    "registerNumber": 40022,
    "registerType": "HREG",
    "byteMap": "4321",
    "registerData": "bit",
    "bitOffset": 0,
    "operation1": "none",
    "opValue1": 0,
    "operation2": "none",
    "opValue2": 0
  }
]



Energy Management Project – Our Solution



Energy Management Project – Plug & Play Cabinet Design



Energy Management Project – Installation



Energy Management Project – Installation



Energy Management Project – Locations



Energy Management Project – Meter Data



Energy Management Project – Site Map



Energy Management Project – Site Overview



Energy Management Project – Site Map Details



Energy Management Project – Site Live Power View



Energy Management Project – Site Energy View



Energy Management Project – Site Energy Index



Energy Management Project – Site 

Energy Index View



Energy Management Project – Site Energy Index Comparison



Energy Management Project – Turning Meter Data 

into Power & Energy Visualization



Future (this year) – embedded eSKETCH Points Dashboard

• Configurable multi-level menu pages, object 
view/edit pages, alarm view pages – via CSV in 
Database.

• Save/Load for rapid deployment

• Ideal for local touchscreen displays, operator 
interface
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